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A word from Bill McDermott, President & CEO
This year we are both humbled and grateful to have the opportunity to celebrate our 80 th year
in business.
In honor of that milestone, we’ve crafted this commemorative book as our way of saying thank you.
Thank you to those who have come before us and paved the way for our success. Thank you to
those who will guide our company into the future by always seeking out a better way. And most
importantly, thank you to those who have been our true partners every step of the way.
Through our story, you’ll read about how we were founded with an unwavering entrepreneurial
spirit and how that essence still drives our company today.
Claude Sanders started our company as a small, family-owned plumbing business during hard
economic times. His grandson and my mentor, Tom Sanders, grew the company exponentially over
the years and eventually gave us the greatest gift of all – the opportunity to be employee owners.
Today, as a 100 percent employee-owned company with diverse brands and offices around the
country, we are proud to continue building on the Sanders family legacy.
With a commitment to our core values of quality craftsmanship, entrepreneurial spirit, teamwork,
and integrity, our employee owners have a personal stake in the success of our clients, our work,
and the future of our organization. They are an amazing and inspiring group of people, and I
consider it an honor to work with them each and every day.
What an exciting opportunity is in front of us: to make a lasting impact over the next 80 years.
Let’s build the future.

William McDermott
President & CEO of MMC Corp
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To be recognized
for our people, known
for our values, and
trusted by our partners
to deliver an unparalleled
construction experience.
2
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Integrity is our cornerstone.
We embrace teamwork
while respecting the individual.
We believe in the power of our
entrepreneurial spirit.
We take pride in our craft,
ensuring quality and value
on every job.
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The employees of MMC Corp take tremendous pride in
their roots as a residential plumbing company starting out as
Midwest Plumbing and Heating in 1932. From these humble
beginnings, MMC Corp now stands strong as a national
construction services company with eight offices and diverse
operations in 48 states. Over the past 80 years, MMC Corp
achieved success by careful growth and keeping an eye
on the future.
Today, MMC Corp is based in Overland Park, KS, and serves
as a holding company made up of three core construction
services brands:

Countywide Mechanical Systems is based in San Diego,
California, and is dedicated to providing the highest level
of service to its clients. The company specializes in the
installation, service, and ongoing maintenance of
commercial HVAC, plumbing, electrical, and residential
solar projects.
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MMC Contractors is a national mechanical contractor
specializing in large, complex projects. With a comprehensive
offering of pre-construction and construction services,
MMC Contractors works in diverse markets including
healthcare, energy, data centers, pharmaceutical,
industrial and commercial. MMC Contractors currently
has offices in Kansas City, MO; Las Vegas, NV;
Omaha, NE; and Parsippany, NJ.

MW Builders is a national general contractor with
expertise in sectors including government, senior living,
hospitality, multi-family, healthcare, and education.
The “MW” stands for the company’s longstanding history
founded on Midwestern values; while “Builders” reflects the
essence of being craftsmen: people who build high quality
buildings, cultivate strong partnerships, attract the best talent,
and design innovative solutions. MW Builders has current
locations in Temple, TX; Overland Park, KS; and Manhattan, KS.
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From the Great
Depression through
several recessions,
MMC Corp has
stayed rooted in
entrepreneurship.
A R I C H F O U N D AT I O N
In its 80 years of remarkable growth and transformation,
the MMC Corp family has journeyed a courageous
path of risk and uncertainty proven to be well worth
the adventure. The entrepreneurial spirit that founded
the company in 1932 has continued to inspire
generations of success and expansion into a variety

“Our company is a true example of the
American Dream. With all that has
been achieved over the last 80 years
I truly believe that our best years are
still ahead of us. Our future is as bright
as we believe it can be.”
Jeremy Lambden
E s t i m at i n g M a n a g e r
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MW Builders

of premiere construction services.
It was the height of the Great Depression when
MMC Corp founder Claude Sanders lost his job
at Laitner Brothers, the largest plumbing company
in Kansas City. Fortunately his fearless and
courageous spirit in no way hindered his
determination to support his family through
the construction business.

It was the height of the Great
Depression when MMC Corp
founder Claude Sanders lost his job
at Laitner Brothers, the largest
plumbing company in Kansas City.
Fortunately his fearless and
courageous spirit in no way hindered
his determination to support his family
through the construction business.

1932
“In 1929, Laitner Brothers hit the wall. Even

JE Dunn Construction Company. Then, Claude

though it was a strong and stable company, the

began providing plumbing on new multi-family

economic downturn really broke them,” said

residences. The first multi-family unit was a major

Tom Sanders, former MMC Corp chief executive

turning point for the company, transitioning it

officer and grandson of Claude. “Consequently

from a residential construction company to a

granddad decided to start Midwest Plumbing and

full-service commercial operation.

Heating Company on his own.”

Together, the brothers experienced a range of

As a result, a great American entrepreneur

challenges as the start of World War II limited

was born.

their staff’s ability to obtain materials.

Working out of his home providing residential

“As the war hit, materials were rationed and it

plumbing services, Claude found the resolve and

really impacted the flow of business,” added Tom.

the drive to make it work, no matter what.

“They were able to keep it going, but it certainly
was not a period of growth.”

“Mom handled the books for the new business,
but she had to bring us kids to the office,” said

Following the war, Midwest Plumbing and

Dorothy Andrews, daughter of Claude Sanders.

Heating welcomed home their sons and sons-in-

“These were the years of the Depression—times

law as they returned from serving the country and

were really tough.”

resumed working again for the family business.
The post-war boom provided a significant amount

By the mid 1930s, Claude’s brothers, Perry and

of work in schools, retail and housing. The growth

Lee, who had also lost their jobs as a plumber

in air conditioning started to blossom, as well,

and pipefitter, joined Claude’s business, as

which created a brand new segment to the

Midwest Plumbing and Heating began operating

plumbing and heating industry in the early 1950s.

as a partnership. The business quickly grew from
providing plumbing service calls, to plumbing
single family houses for Ernie Dunn, who founded
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Growing and sustaining a
business through decades
of economic downturns
is not easy. In spite of the
challenges, however, the
company survived and
thrived. Much of its success
is credited to the philosophy
of the company’s founding
father, Claude Sanders.

Our First Entrepreneur:
Founder Claude Sanders
“Claude was a man who believed in quality and
performance. He could roll with the punches. He
instilled in us that if something bad happens, sure
you are disappointed, but you go on,” said Marvin
Andrews, retired MMC Corp employee and son-in-law
of Claude Sanders.
A reserved entrepreneur with a keen business sense,
Claude had an ability to anticipate change and react
in the best interest of his family and the customer. His
entrepreneurial spirit was evident among his family, his
colleagues and the community.
“My dad taught us early to embrace progress, not fear
it,” said daughter Dorothy Andrews. “We succeeded
because we were never afraid of progress. We always
knew we needed to be flexible, and to embrace change,
so we could continue to grow.”
Claude’s leadership and integrity — coupled with his
family-centered values — created a culture of doing
what’s right by employees and customers, and always
exceeding their expectations. It’s a philosophy that
continues to be embraced by the company today.
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“I’ve seen how fair business principles have served
as the backbone of the company,” added Marvin.

“Claude used to say that he would rather give a
customer a dollar than beat him out of a penny.”
“He was very wise and honest—a leader who believed
in performing,” said Tom Sanders, grandson. “He
didn’t hesitate to do what needed to be done. If he
saw a situation needing attention, he dealt with the
reality and made difficult choices.”
Claude’s hard work and genuine dedication to his
family and friends led to the company’s exceptional
success—an achievement that never changed the
humble man his family fondly remembers.
“If you ever knew him, he was just a remarkable
person,” added Dorothy.
During Claude’s tenure, he experienced the gamut of
adversity along with keeping allegiance to his family,
all while maintaining the company’s financial stability.
Not all family businesses experience the success
Claude achieved, but the Sanders family overcame
obstacles and continues to honor its rich history.
“Eighty years is not common in construction,” said
Keith Andrews, executive vice president of business
development at MMC Contractors and grandson of
Claude. “I wish my grandfather could have seen that
we took care of what he started and what the company
has grown into. I know he would be proud.”

1960

1932

KANSAS CITY
1933

In the years following the
Second World War, the
Sanders saw a boom in
business.

Claude’s dedication to smart business called for
the support of all employees, especially during
challenging financial times when tough decisions

1955

had to be made. In the mid 1950s, Claude along

1960

1995

with his son, Elmer Sanders, executed strategies to
keep the company intact.
“I remember sitting at home with Elmer and Claude,
and they were discussing how they might have to
tighten the belt,” said Marvin Andrews, retired MMC
Corp employee and son-in-law of Claude Sanders.

Under Claude’s guidance, and then through his son
Elmer’s time at the helm, and then finally throughout his
grandson Tom’s leadership, the company held many different

“The office staff willingly agreed to cut their wages in
half to get through such a rough time—it proved to be
a good business decision.”

locations in the metro area throughout its 80 years. The
business started in 1932 as Midwest Plumbing and Heating

In 1958, the three Sanders brothers (Lee, Perry and

at 8 West 42nd Street.

Claude) pursued separate construction businesses.
Lee and his sons formed Sanders Company Plumbing

By 1933, the company had moved to 63rd and Prospect and
sat in the northeast corner of the intersection.
The business then moved to 85th Street before a shocking
fire in 1955 caused the business to relocate to a second
building in the 85th Street area. In 1960, the business
moved again to 2720 E. 88th Terrace with the name
change to Midwest Mechanical Contractors. The

and Heating; Perry and his sons formed Perry
Sanders Plumbing and Heating; while Claude
and Elmer retained the original company and began
doing commercial plumbing and mechanical work.
In 1960, Midwest Plumbing and Heating became
incorporated as Midwest Mechanical Contractors.

c o m p a n y remained in this location until 1995. Then, for
the first time in company history, the business moved
to a Kansas location at I-435 and Roe. In 2005, the
c o m p a n y relocated to the current MMC Contractors
Kansas City office location at 13800 Wyandotte.
In addition to location moves around Kansas City, new
o f f i c e s i n o t h e r s t a t e s were esta b l i shed for t he ot her
subsidiaries under the MMC Corp umbrella. These promising
business opportunities provided the company with pivotal
growth and exposure.
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Claude Sanders

1971
In true entrepreneurial
spirit, the company added
a general construction
arm when presented an
opportunity for growth.
During the 1960s, Claude and Elmer were grooming

Above: Elmer Sanders & Tom Sanders

Elmer’s son, Tom Sanders, for the business. Tom
quickly began to impact the organization in a major
way. Tom’s two brothers, Don and Steve, were also
involved in the business in different capacities.
In the early 1970s, while Midwest Mechanical
Contractors successfully built projects for
a variety of national accounts, Tom recognized
a unique opportunity to enter the general
contracting business. By 1971, the Sanders
brothers had established MW Builders, Inc.,
as a general contracting branch of the company.
One of the company’s first major projects was
building for Motel 6 around the country.

“The only real difference between us and
the competition is our people. We’ve
always believed that our success is
rooted in the philosophy that the quality
of our relationships with customers is
built on the quality of our people. The
employees living out these values have
always been central to our work.”
Tom Sanders
f o r m e r C E O o f MM C C o r p
and grandson of Claude Sanders
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“I admire his wisdom, the
natural way he cares about
people, his intentional
listening, the care and
concern he has for his
community, and the way he
nurtures the potential he sees
in people. No matter where
or when I visit with Tom, I
come away feeling valued.”
Teresa Bryon
Workers’ Compensation Claims Coordinator
MM C Cor p

Our Visionary:
Tom Sanders

“Tom Sanders is one of the main reasons for our

As Claude’s grandson, Tom Sanders grew up in

people, his intentional listening, the care and concern

the family business. It was clear early on that he

he has for his community, and the way he nurtures the

was born with his grandfather’s entrepreneurial

potential he sees in people. No matter where or when

spirit and was the right person to take the

I visit with Tom, I come away feeling valued.”

company’s success,” said Teresa Bryon, workers’
compensation claims coordinator for MMC Corp.
“I admire his wisdom, the natural way he cares about

organization to the next level.
The greatest gift Tom gave to his people,
When he assumed leadership of the company

however, was the gift of employee ownership.

from his dad Elmer in 1971, he immediately
expanded its diversification by establishing a

“My goal is to see the company successful in

general contracting arm: MW Builders.

perpetuity by maintaining a culture of integrity,
experiencing successful transitions of management,

Under Tom’s guidance, the entire company —

and continuing to build multi-million dollar retirement

including both the mechanical contracting

accounts for employees,” said Tom. “It was always

business and the general contracting side —

my dream to see one of our employee owners

grew from a local $3 million company to a

with a million dollar account – and I recently saw

national $350 million organization with seven

that dream come to life in 2011. The next big

offices around the country by the time he

milestone will be when we write those checks

turned the reins over to his employees in 1999.

and personally hand them to each employee.
It’s so moving, and it makes me very happy.”

Tom isn’t just a savvy business man, though.
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He is truly a visionary who created a culture

Today, Tom serves as the chairman of the

rooted in three things: people, performance,

MMC Corp Board of Directors, supporting current

and relationships.

leaders in achieving the organization’s vision.

1984
By being at the right
place at the right time,
the company expanded
into New Jersey.

While on a flight descending into Newark,
New Jersey, Tom looked out the window and
noticed a lot of refineries, pipe, and industrial
work on the ground. “I remember saying how
great it would be to just get a fraction of that
work,” recalls Tom.
When Tom was alerted of a local family business
looking to transition, he took the opportunity
to expand the company by absorbing those
employees into a new business. One thing led
to another and in 1984, Midwest Mechanical
Contractors of New Jersey was incorporated.
The business was established to provide
mechanical work in the New Jersey, Pennsylvania,
New York and New England areas.

MW Builders of Texas
Being focused on
innovation typically
provides fascinating
opportunities. This time,
a new company structure
is born.
By 1990, the Sanders family recognized their
business had become focused in two different
areas: mechanical construction and general
construction. To create separation and a cleaner
structure, a holding company — MMC Corp — was
created, providing oversight to the two divisions.
In addition, the general construction business was
booming, and another opportunity presented itself.
In the late 1980s, Goolsby Building Corporation
in Texas partnered with MW Builders to build three
water treatment facilities. Through this partnership,
the company gained additional capacity and
expertise, and the two companies held similar
corporate values and focus on quality. By 1989,
the partnership proved to be so strong that
Goolsby was merged into the company as the second
MW Builders office located in Temple, Texas.
This merger allowed MW Builders the opportunity
to add self-performing work to their capabilities,
which is still a major differentiator for the company

1990
today. The office was later incorporated as
MW Builders of Texas in 2001.
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1996
It’s only natural: a company
named “Midwest” should
have a presence right in the
heart of America.

The company established the MMC Corp Employee

Next stop: Omaha! In 1996, the Kansas City-

influences the commitment of our team and the

based Midwest Mechanical Contractors started
working in Omaha on the University of Nebraska
Medical Center (UNMC) Lied Transplant Center.
Feeling right at home and wanting to stay
invested in this gracious and growing community,
the company put down roots by opening an
office. Later, Midwest Mechanical Contractors

30 percent of the company to its employees.
In 2002, MMC Corp and all its subsidiaries
became 100 percent employee owned.
“Being an employee owner is an intangible that
overall results of this organization,” said Mike Chick,
vice president at MMC Contractors (Kansas City).
“This tool that Tom Sanders has given us leaves us
in control of our own destiny. As a result, we are
able to attract the best of the best and accomplish
amazing things as a team for our clients.”

of Nebraska is incorporated in 2003.

MW Builders General Superintendent Benny Byers

A company with
entrepreneurial spirit has
a dynamic and innovative
culture. And that spirit
becomes much more
powerful when employees
have an actual stake in
the game.

about the ESOP truly strengthens the company

The Sanders family realized there were benefits
to being a company owner — you are more
vested in your work, get to share in success, and,
ultimately, customers benefit — so they decided
to transfer ownership to its employees.
“In the long scheme of things, the best ownership
for a construction business, we believe, is the
employees,” said Tom Sanders, who was CEO of
MMC Corp at the time of the transfer and part
owner of the company with his brothers, Don
and Steve.
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Stock Ownership Plan (ESOP) in 1999, selling

notes that continuing to educate employees
morale and support around the plan. “As years
go by, employees continually realize how valuable
it is,” Byers said. “It helps with recruiting and
retaining because once current and potential
employees understand the benefits, they really
start believing in it.”

1999

Tom specifically addressed The Chubb Vice
President, Jim Altman, with his comments.
After the presentation, Jim and his team asked
for a break to discuss their options. When they
returned, Jim looked at Tom and expressed that
due to their strong relationship with Tom and the
leaders of MMC Corp, they would continue to

2000

support the company.
Even more extraordinary, because of their faith in
the leadership team, Jim and The Chubb offered
to provide more surety support than was requested.

What happens in Vegas…
stays around for eight
decades.

Family-owned Pahor Air Conditioning was founded
in 1938 in Las Vegas. In 2000, MMC Corp saw
a perfect partnership opportunity with Pahor,
located in a booming and vibrant community. Both
organizations started in the 30’s and the cultures
blended well, so the first major acquisition for
MMC Corp followed. After the acquisition, Pahor
Air Conditioning changed its name to Pahor

He mentioned that he had a significant investment
in the future of MMC Corp as well.
The decision made by The Chubb that fateful
day — to continue to support MMC Corp in a
major way — ended up paying off handsomely for
all parties involved. In fact, MMC Corp’s equity
increased by more than $70 million over the next
eight years. To this day, the company still has a
strong and close relationship with The Chubb.
“Every decision made by a surety can only be
good if the customer executes,” added Jim
Altman from The Chubb. “In this case, MMC Corp

Mechanical Contractors.

and the company’s management team definitely

Today, this office now operates as MMC Contractors,

to be a part of your success.”

and it still holds the oldest contractor’s license in
Southern Nevada 52B.

Partnerships built on trust
help us survive any storms.
In the fall of 2004, MMC Corp needed the
support of its surety, The Chubb, as it had just

executed. Thanks for being a partner. I am proud

2004

become 100 percent employee owned, had taken
on significant debt, and was experiencing one of
the most difficult times in company history. During
a critical meeting, Tom Sanders explained how
MMC Corp had a good relationship with its prior
surety, but switched to The Chubb because they
promised to take a long-term perspective on
client financial performance.

Above: Jim Altman & Tom Sanders
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New Leadership, New Era:
Bill McDermott as Chief Executive Officer
By the end of 2004, the company was ready for

Bill and his team led the organization out of

a new leader to take the reins. Bill McDermott

financial strain, growing from $300 million to

was hired on as chief executive officer of

$450 million. His impact goes beyond the

MMC Corp and its subsidiaries at the start of

dollars, however. He is recognized as a leader

2005. Bill had previously served in different

who truly cares about each and every member

capacities, including chief financial officer of

of his team. Over the years, he has established

MMC Corp, from 1984-2000, and he was

greater transparency and education throughout

working for another organization when the

the entire organization; increased opportunities

Board of Directors approached him to return

for collaboration and shared resources among

as CEO.

offices; and created a talent department focused
on building the strongest workforce possible.

“Tom is my mentor, and the reason I joined
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the organization in 1984 was because I

“Bill is the type of leader who takes the time to get

believed in his vision,” said Bill McDermott.

to know people at every level of our organization,”

“So when Tom gave me the opportunity to

said Tom Powers, president of MMC Contractors

come back in 2005 as CEO, I accepted

(New Jersey). “When he travels around to our

proudly. I knew he still had a grand vision

offices and talks to our employees from the office

for what our company could be, and I was

and the field, he knows them all by name. He

thrilled to help continue making that vision

takes time to ask them how they are doing, and

a success. I am honored to lead this next

he genuinely makes every one of us feel like we

generation of employee owners.”

are making a difference.”

2010
The company takes on a
new organizational structure
– and, as always, bases it on
timeless values.
By 2010 it became clear the company could be
stronger by unifying its seven operating subsidiaries
— who up until this point had been working
independently of each other around the country,
almost in silos — into seamless national brands.
They did this for both the general contracting
business (three offices all became MW Builders) and
the mechanical side (four mechanical contracting
offices all became MMC Contractors). By creating
these two national brands, the company better
positioned itself to serve its clients.
“I think the company’s re-organization was a great
decision,” said Benny Byers. “I welcomed the
change and think it’s going to greatly benefit
MW Builders in the long run, as it’s a step forward
in becoming a known national contractor.”

2011

2012

MMC Corp celebrates 80
years of entrepreneurial
spirit.

Despite economic hard
times, the company
continues to grow.

As MMC Corp employee owners recognize the rich

Following the rebranding, MMC Corp grew once

“Ours is a company that is founded on the

again by establishing a new specialty contracting
holding company, SC Group. As part of that
endeavor, the company acquired Countywide
Mechanical Systems in San Diego, CA.
“Our team has been excited for the new
opportunities MMC Corp has presented and
the expertise it provides to take Countywide

to the next level,”said Randy Signore, president

history of their company and the business-savvy
minds behind its success, they look forward to
leading the organization down a continuous path
of growth and prosperity for another 80 years.

American Dream and has entrepreneurial spirit
as one of its core values,” said David Leibowitz,
vice president of operations for MMC Contractors
(New Jersey). “It is a company that has not only
found its way through hard times but has grown
during them. It is a company that has a solid
enough foundation to not weather but excel and
grow with the challenges we will face tomorrow.”

of Countywide Mechanical Systems.
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Employee Owners,
Focused on the Customer

“The Sanders family gave the employees of
this company an awesome opportunity,” said
Tim Chadwick, chief operating officer of
MMC Corp.

MMC Corp understands that customer focus
doesn’t evolve on its own. It’s carefully cultivated

“Looking back on everything we’ve accomplished,

over time through a variety of processes. At the

and what I’ve been lucky enough to be a part of over

forefront of this effort is employee leadership.

the years, hands down what I’m most proud of is

The employees are entrusted with the primary

being involved with the transition to 100% employee

responsibility of making every decision and

ownership,” said Dave Cimpl, chief financial officer

every action customer focused.

of MMC Corp.

It’s a core belief that inspired the Sanders family

“We don’t have an ESOP,
we are an ESOP.”

to make a bold move – provide employees with
an ownership interest in the company through an
Employee Stock Ownership Plan (ESOP).

Dave Cimpl
C h i e f f i n a n c i a l O f f i ce r
MM C C o r p

And without strong employee and customer
relationships in place, it might not have become
the success that it is today.
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Living the Values Awards
“The more we can share real stories about our people
actually living out our values in very real ways, the
more authentic our values become,” said David Cimpl,
chief financial officer, MMC Corp. “And the more
authentic they become, the more they will shape our
culture and make a real difference to our partners.”
From the very beginning, MMC Corp was always a
company engrained in values.
“We know our values guide our decisions, and our
success hinges on all of us ‘living out’ these core
values regularly,” said Bill McDermott, chief executive
officer. “The MMC Corp Living the Values Awards
program was established to recognize individuals
who are living out our company’s core values on
a daily basis.”
The Living the Values Awards, which began in 2011,
recognize people who have gone above and beyond
in the areas of integrity, teamwork, entrepreneurial
spirit, and quality craftsmanship. Anyone in the
company can nominate any of their fellow employees,
at any time throughout the year.

2011 Living the Values Award Winners
(clockwise, starting top left):
Jimmy Dann – MMC Contractors (Entrepreneurial Spirit),
Mark Couret – MMC Contractors (Teamwork),
Steve Kimmel – MMC Contractors (Integrity), and
Rusty Signore – MW Builders (Quality Craftsmanship).

Thomas D. Sanders
Award of Excellence
The Thomas D. Sanders Award of Excellence is the
company’s highest award and is presented annually
to one deserving recipient.
Started in 2008 as an honor to the award’s namesake
— and how his spirit lives on in the next generation of
employee owners — the prestigious award is given
based on the following criteria:
• Demonstrates a commitment to excellence and
continuous improvement
• Demonstrates creative solutions to problems, thinking
outside the box
• Through his or her actions, creates productivity
enhancements and contributes directly to the
bottom line
• Demonstrates mutual respect for fellow employees
• Demonstrates integrity in job performance
• Understands and supports the culture of service

Award Recipients:
2008

Alan Watts, MMC Corp

2009

David Leibowitz, MMC Contractors

2010

Jeremy Lambden, MW Builders

2011

Keith Andrews, MMC Contractors

2012

Benny Byers, MW Builders

“A company is a collection of people, and it’s
those people that make this a great place to
work hard and have fun. Our company is
successful only because of our people.”
Tim Chadwick
C h i e f Ope r a t i n g O f f i ce r
MM C C o r p
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We believe the way buildings and communities are
built has a great impact on the way we live our lives.
Whether we’re installing mechanical systems that
protect the quality and flow of our air and water, or
building structures that house wounded warriors for
their recovery, we’re always thinking about the end
result of our work. Everyone on our team – from our
staff in the field to those in the office – carries a deep
appreciation for the role we play in impacting lives.
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“Each hotel took six months to complete. We worked
on three to five projects each year, which resulted
in building more than 70 Motel 6 properties. It
taught us to travel, which gave us the confidence to
expand our customer base outside of Kansas City,”
Tom Sanders said.

Jobs That Impacted
Company History
There are critical turning points in every company’s
history — times when decisions are made that
substantially change its business and its prospects
for future success. In 1932, Claude Sanders made a
decision that changed the course of not only his life,
but also his family’s lives forever by starting Midwest
Plumbing and Heating. And the rest, as they say,
is history.
The first multi-family unit was a turning point for
the company, transitioning it from a residential
construction company to a commercial operation.
In the early 1960s, the company was awarded its
first multi-million dollar contract — to build the
Biochemistry Building for the University of Missouri
at Kansas City (UMKC). Because of the size of the
project, the company had to be bonded and bids
were sent directly to the State of Missouri. The
company managed to beat out what were then
the two top mechanical contractors in Kansas City
to get the job.
Fast forward to the 1970s when the company got
its start in general contracting. The company won a
contract to install the plumbing for Motel 6 hotels.
But company leaders would not stop there. They
strategically positioned themselves to become a
general contractor for Motel 6.
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While building a strong relationship with Motel 6, the
company was also forging a strong partnership with
Warrensburg State Teacher’s College in Warrensburg,
Missouri (known today as University of Central
Missouri.) The college went through a remarkable
period of growth starting in 1967, and the
company went along for the ride. “We were
the sole mechanical contractor there for nearly
20 years,” added Tom.
“We built a strong relationship at Warrensburg with
the project manager, Gene Payne,” he added. In
fact, Gene went on to serve as the project manager
at Kemper Arena back in Kansas City in 1974, which
led to another opportunity for the company. “Gene
trusted our work, and I know that helped us get the
Kemper job. It was one of the first negotiated, GMP
design-assist jobs in the area, which was rare for a big,
public project.”
In 1981, the company went on to place a bid for
the Veteran’s Administration Hospital in Little Rock,
Arkansas. The bid was due on January 4, just days
after the holiday season.
“Because the bid date was so close to the holidays,
the other contractors automatically assumed it would
get pushed back a couple weeks,” added Tom. “We,
however, took it seriously and worked through the
holidays in order to have our number ready to go
on January 4. It paid off in a major way.”
“We were the only mechanical contractor who turned
in their bid on time!” The $24 million mechanical
job was the biggest contract the company had ever
secured. (In today’s world, it would be similar to a
$75 million project.) “Not only that, but because the
hospital was located in Little Rock, it ended up being
a major turning point for us,” Tom added, “because it
opened our eyes that we could travel for large-scale
hospital projects, and do them successfully.”

In 1959,
Midwest

Mechanical

C o n tractors was

perceived in the local Kansas City market as
a good — but small — construction company.
That same year, a 12-story luxury apartment
building near Brookside (a neighborhood just
south of Kansas City’s iconic Country Club
Plaza) at 333 West Meyers was set to be built.
Since high-rises were a rarity at the time and
required specialized expertise, it was unlikely
that Midwest Mechanical would get the job.
Once again, because of personal relationships
with

the

b u i l d i n g ’s

owners,

Midwest

Mechanical was able to stand apart from the
pack. It was a local industry coup when
Midwest was awarded the contract.
This job marked the day the company was
recognized as a formidable player in the
Kansas City market.
And, true to nature, this key turning point
was due simply to the company’s relentless
e m ph asis

on

bu ild in g

stro ng ,

las t ing

partn e rsh ips t h ro u gh o u t t he ind us t r y.
During the 1980s, the company leveraged
that construction experience and went on to
build the two tallest buildings in Kansas City.
Providing the mechanical work for both One
Kansas City Place and Town Pavilion has been
one of the company’s proudest moments. One
Kansas City Place was completed in 1988 and
stands at 651 feet tall with 42 floors. It still
holds the title of tallest building in Kansas
City and the State of Missouri. Town Pavilion
(formerly AT&T Town Pavilion) completed in
1986 with 38 floors and a height of 591 feet
is the second tallest building in Kansas City.
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Speaking of traveling for job opportunities,
another turning point for the company was when
MW Builders, the general contracting arm of
MMC Corp, developed a key relationship with
Marriott to build hotels around the country.
Since the first contract with Marriott in 1982,
MW Builders has gone on to construct 47 different
Marriott properties – focusing mostly on the
Fairfield Inn, Courtyard by Marriott, and
Residence Inn brands – totaling more than
5,000 rooms and a construction volume of
$225 million.
As with most of MMC Corp’s history, key relationships
usually lead to growth and new work. In fact, after
some key people on Marriott’s construction team
went to work for Disney Development Company,
another opportunity was born, as that team wanted
to continue working with MW Builders. This led
to MW Builders becoming the general contractor
for the Disney Vacation Club (later renamed
Old Key West Resort) on Walt Disney World
property in Orlando, FL.

The Disney project initially broke ground in late
1990 and went on to include three phases totaling
$80 million in contract value. When all was said
and done, MW Builders had constructed 49
timeshare buildings, a clubhouse, maintenance
facility, and 4 swimming pools in just over 3 years.
By 1998, the mechanical arm of the company
identified healthcare as a target opportunity –
specifically large hospitals around the country –
and dedicated a business development team
to pursuing that work. That decision spawned
nearly 15 years of successful growth, as now
MMC Contractors is known nationwide as a
premier mechanical contractor specializing
in hospitals.
Today the company is still heavily invested in
healthcare. “Our largest contract in company
history to date, in fact, is the new hospital at
Fort Benning,” said Bill McDermott, current
MMC Corp chief executive officer. “We are proud
to have reached the $75 million project milestone
with the award of that important hospital.”

Disney Vacation Club
on Walt Disney World
property in
Orlando, Florida

The Army Growth
Complex Barracks at
Ft. Lewis, Washington
(MATOC program)
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Whiteman
Air Force Base in
Knob Noster, Missouri

“We are also pursuing alternative delivery
methods in the field of healthcare construction,”
added Keith Andrews, head of business
development for MMC Contractors. “As the
industry changes, our business needs to
change along with it. Our first Integrated
Project Delivery (IPD) contract to build the
600,000-square-foot MaineGeneral Medical
Center is currently underway in Augusta, Maine.
We want to continue to pursue new ways of
procuring work in this field.”
Another turning point for the company was
when MW Builders started doing government
work for the military in the early 2000s. In fact,
the MW Builders Texas office was awarded two
Multiple Award Task Order Contracts (MATOC)
from the Army Corps of Engineers, which in
basic terms put them on a “select bid” list for
the government. This allowed the company to
compete with a limited number of competitors
for a pool of work over a span of years. It’s one
of the turning points that Tom Sanders is
most proud of.

“I consider the MATOCs to be one of the most
important programs we’ve gotten into since the
Motel 6 select bid list,” said Tom. “Getting into
government work in general was a game
changer for us.”
In another turning point, back on the mechanical
side of the business, the company also built the
hangers for the B-2 Stealth Bombers, located at
Whiteman Air Force Base. “We got the first one,
and then they wanted us on everything after that,”
said Keith. “We built a great relationship.”
Today, MMC Corp continues to grow and succeed
with out-of-the- box thinking, a focus on customer
relationships, and responsible fiscal management.
None of which would be possible without the
entrepreneurial spirit that embodies each person
at the company.
“Our entrepreneurial spirit is what has brought
us success. We were never chasing a dollar, just
customers and opportunities, all while doing quality
work,” Tom added. “We will continue to find
success by maintaining our focus on three areas:
people, performance, and relationships.”
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Evolution & Innovation
The evolution of technology in the past 80 years
is extraordinary. The methods for communicating,
managing, operating, constructing and beyond,
have dramatically transformed the ways of
conducting business. For the MMC Corp family
of companies, such dramatic transformations
have forever changed the organization—in all
facets of functionality, capability and efficiency.
Looking back on the decades of technological
advances that have impacted the history
and success of the business, four long-time
employees share stories of change and
adaptation that continue to pioneer MMC Corp.
Construction Operations
“When I joined MW Builders in 1992, completing
site and building layouts was achieved by
physically chaining and measuring distances
with field tape,” said Benny Byers, general
superintendent, MW Builders. “Today we have
robotic tracking devices with GPS capabilities
that require handling by only one individual,
evidence of how fast our industry is advancing
and how important it is that we stay in front of
the innovations.”
Byers became part of the MW Builders family two
decades ago and has witnessed how innovations
in technology have significantly impacted the
way the organization prepares for, starts and
completes a job. The materials, equipment and
other jobsite efficiencies have completely altered
the building process—even the use of cell
phones, which started in the early 90s.
“When I started in the industry, form work was
primarily completed with significant amounts of
steel, but today a much lighter material can be
used because most materials are now made of
aluminum,” he said. “And even today’s equipment
has air-conditioned cabs with radio, satellite, iPod
ports—you name it, you can probably have it.”
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“My focus is looking towards the next 80 years. In order
to get there, we will have to continue to embrace a
thirst for economic alchemy and continue adapting to
emerging technologies, changing market conditions,
and an aging workforce – just as our predecessors
have done for the first 80 years.”
Mike Chick
V i ce P r e s i d e n t
MM C C o n t r a c t o r s

electronic forms and were able to insert all of
the necessary estimating numbers. The computer
program was so slow that it took four-and-a-half
minutes for the spreadsheet to calculate.”
From there, the introduction of Microsoft Excel
allowed the estimating group to convert all of
their forms into an Excel format still used today
with minor modifications. With this and other
In addition to advances in materials and equipment,

advancements in estimating tools, Andrews notes

Byers saw how MW Builders changed the way the

the increased speed and efficiency in estimating.

company approached particular jobs and conversations
with clients. Making it a point to build strong and

“Manually estimating versus how we do it today

lasting relationships with clients made an impact on

is the difference between walking and taking a jet

the business and still continues to do so today.

airplane—there’s no comparison,” he said. “Now
we’re able to bid on and propose more work

“We want to take care of our clients and build

accurately since it’s done electronically.”

relationships with them. We build quality products
that we and the owners want to be proud to

Workplace Safety

showcase,” he said. “We have to be open and

“When we started requiring safety glasses on the

honest, because we want them to want to work

job at all times, we were one of the few contractors

with us — not necessarily because we have the

in the nation who was implementing such a rule—

lowest price, but because we respect them and

wearing them all the time was unheard of,” said

give them the best construction experience.”

Chuck Paulson, safety director, MMC Corp. “We
had to implement a safety culture to get zero

Estimating

injuries, and my team took it to heart to implement

“When I started in the 70s doing estimating, the

this culture.”

company didn’t own a computer, so we did
everything manually,” said Keith Andrews, executive

Paulson has been with MMC Corp for more than 20

vice president of business development, MMC

years, following his time in the Air Force where he spent

Contractors. “We even took accounting team

22 years focused on ground safety. When he joined

members on estimating trips to confirm the total

MMC Corp, the company did not a have formal safety

numbers in the estimates we manually assembled.”

program in place, but his extensive experience and
education in industrial safety proved to be invaluable.

Andrews, grandson of founder Claude Sanders,
has been with MMC Contractors for almost 40 years

In the construction industry, Paulson notes that a safety

and now leads the company’s business development

program and related guidelines are absolutely necessary

initiatives. In his early years with the business,

for conducting a job successfully and effectively with

Andrews was in estimating and saw what a significant

no injuries. His team established a safety recognition

impact technology made on his team’s work.

program in the 90s, in which safety on the job is
recognized and individual points are awarded to those
who demonstrate correct safety. As field team members

it with us on bid trips, along with hard-copy bid forms,”

accumulate so many points, they are rewarded with

Andrews said. “In the mid-80s, we turned them into

various MMC Corp-themed gifts.
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“When we got our first desktop computer, we brought

“The main reason for our success
is our people. Being an employee
owner motivates you to be the best
you can be. I know this because in
my position I am fortunate to hear
about our company from the outside:
direct from our subcontractors
and suppliers. They praise our
superintendents and project
managers for the work they do
out in the field. Our team is simply
the best. When I think about
the last 80 years, I can’t believe
I’ve been here for 25% of those
years! What a privilege that has
been. I never dreamed I would
be an employee owner. What a
great opportunity for all of us.”
Karen Witt
Acc o u n t a n t
MW Builders
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“Entrepreneurial spirit is our culture.
It’s a culture where employees feel
empowered to share thoughts,
ideas, and strategies in an open
environment, with the end goal of
coming up with solutions that will
differentiate our company. It’s a
culture where all employees are
encouraged to think outside the
box and to challenge the status quo.
It’s a culture that does not let the
fear of failure extinguish the
creativity of the company’s most
valuable resource: its people.”
Jacob Vogel
President
MM C C o n t r a c t o r s
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“We’ve built a world-class safety program,

which replaced a primarily manual record keeping

and our field team members like the incentive

system, was critical to the growth and development

program because it’s a nice pat on the back,”

of our company.

he said.
“Alan and his department continued to develop

“We have a comprehensive top-tobottom program that emphasizes safe
behavior with training, orientation
and consequences for not following
procedures.”
In his time with MMC Corp, Paulson has
recognized how important it is to have support
from executive officers for such crucial safety
provisions.

“We are one of the safest companies
in the nation,” he said. “Everyone
looks out for everyone else, and
that’s how it’s always been.”
Accounting Systems
“In 1979, Tom Sanders retained a local Kansas City
company to develop a computer-based accounting
and project management system,” said Alan Watts,
information systems director for MMC Corp, and
the mastermind behind the company’s original
project management accounting system. The
implementation of this proprietary system,

proprietary software that provided our project
management and financial teams with accurate
information in a manner that permitted them
to manage their work more efficiently,” said
Bill McDermott, chief executive officer for
MMC Corp.

“While the investment in this software
is significant, we feel it differentiates
us in the marketplace.”
For Alan’s relentless work on perfecting this
program development over the past 30 years
— and making such a difference in the overall
performance of the company — he was named
the very first recipient in 2008 of the now annual
Thomas D. Sanders Award of Excellence, the
highest award in the company.
Te c h n o l o g y a n d t h e F u t u r e
The past 80 years have definitely brought
extraordinary change: both within MMC Corp
and within the industry as a whole. So it comes
as no surprise that in order to keep growing
for another 80 years, the organization plans
to remain focused on innovation.

33

34

MMC Corp develops strong relationships by
anticipating the needs of its customers, which
enables the company to focus more on the people
who will ultimately benefit from the buildings it
constructs. When combined with devoted
employees who consistently exceed expectations,
MMC Corp continues to create structures and
spaces that change lives and communities
across America.
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Focus on the Customer
Long before the buzz phrases “customer
experience” or “customer centric” were used
to describe customer-focused companies,
Claude Sanders founded MMC Corp with a visionary
philosophy – do what’s right by your customers.
One such story begins in the basement of the
Frick Chemistry Building at Princeton University.
The New Jersey office of MMC Contractors
started construction of the new Frick Chemistry
Building at Princeton University in 2007. The
six-story chemistry building — the largest academic
building on the Ivy League school’s campus —
houses the University’s chemistry department
and various state-of-the-art labs and equipment.
MMC Contractors was in charge of fabricating
and installing all of the plumbing, laboratory gas
systems, and water and acid waste piping work for
the building. When all was said and done, the team
installed more than 150,000 total linear feet of
piping. Today, the partnership between Princeton
and MMC Contractors continues to thrive.
General Foreman Dave Stout was an integral part
of the project field team from the beginning.
Dave’s primary focus was during the initial phases

“Even though I’ve never
even been to college –
and now I’m speaking
to a class of Princeton
students – I was
relaxed and confident
because I knew that
system like the back
of my hand.”
Dave Stout
Ge n e r a l F o r e m a n
MM C C o n t r a c t o r s
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of the construction project. Being a laboratory
building, the basement is home to equipment that
provides vital services throughout the building.
As Dave puts it, “I was a basement dweller for
almost 2 years.” Towards the end, Dave was in
charge of closing out the project. This included
getting all the systems up and running, assisting
Princeton end users with move in and hook-up of
their equipment, and training the maintenance
staff and users on how their new building works.
After one of the training sessions, Dave was asked
to give a lecture to Princeton’s environmental
engineering students on how the building and its
systems work. “Even though I’ve never even been
to college – and now I’m speaking to a class of
Princeton students – I was relaxed and confident
because I knew that system like the back of my
hand.” When the lecture was over, the professor and
students did something completely unexpected.
They applauded and voted to bestow Dave
with an Honorary Environmental Engineering
Professorship at Princeton University. What an
astounding achievement!
Dave shares that after being a union pipe fitter
for 36 years it’s never too late to learn – or teach.
As for the honorary professorship, Dave humbly
replies, “It was a really nice gesture.”

“Our success has come from one
thing: fairness. MMC Contractors
has always made the right decision
for the client. Period. In order to
continue to have success for the
next 80 years, we need to treat
our clients with respect, be fair,
and simply do the right thing for
all parties concerned.”
Ken Fenstermaker
Se n i o r P r o jec t M a n a g e r
MM C C o n t r a c t o r s
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“[The construction of the BCTC] was done in a very professional way.
MW Builders works with you, and assists you if there are any questions or
considerations. MW Builders did a great job informing you of what was
going on. For engineering, construction, teamwork, and being friendly
to the user, I would grade them an ‘A’. They really provided it all in one
package. You felt part of the team.”
Anthony Dokes
Se n i o r M i l i t a r y A n a l y s t
B at t l e C o m m a n d T r a i n i n g C e n t e r at F o r t R i l e y

“Countywide Mechanical Systems, Inc. has been our HVAC contractor of
choice since 2004. We have been very satisfied with their level of service
and their professional approach to business. They have exceeded our
expectations with their quick response and follow through to our service
needs. Their technical staff is very knowledgeable and the administrative staff
is very courteous and helpful. We look forward to a long and mutually
beneficial working relationship with Countywide Mechanical Systems.”
Kim Zolna
President
C i n e m a S ta r
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“My experience in working with MW Builders on a variety of projects
with several different clients is that they foster a collaborative environment
by encouraging open dialogue and communication amongst all members
of the team. This approach has enabled us to deliver successful hotel
projects for our clients over the past several years. I value our relationship
and look forward to each project with MW Builders.”
Harry Wheeler
Principle
G r o u p O n e Pa r t n e r s

“Turner Construction Company has been involved with MMC Contractors
for several years and have found MMC Contractors to be one of the
best mechanical contractors. Throughout the project, MMC Contractors
has always worked in the best interest of the Owner. Their team has
brought valuable ideas to the table to solve difficult construction problems.
In the final analysis, we hold MMC Contractors in the highest regard
and wholeheartedly recommend them as the mechanical company
of choice.”
Larry Blackburn, LEED AP

Mark Kreinbrink, PE

P r o jec t E x ec u t i ve

P r o jec t M a n a g e r

Turner Construction

Turner Construction
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If the past 80 years of MMC Corp are any indication
of what lies ahead for the business, then the company
leadership and employees know they are embarking on
a path filled with continued growth and success. While
the journey will most certainly present obstacles, the
company values of integrity, teamwork, entrepreneurial
spirit and quality craftsmanship will sustain the company
for another 80 years and beyond.
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Constructing
the Future
The next 80 years for MMC Corp begins now.
As past and present company leaders and employees
look forward to the next chapter, they see a world
in which the company continually invests in its
knowledge base, not only for their employee
owners’ benefit, but also that of its clients and
the industry.
“My goal is to see the company successful in
perpetuity by maintaining a culture of integrity,
experiencing successful transitions of management,
and continuing to build multi-million dollar retirement
accounts for employees,” said Tom Sanders.
Now that the company is 100 percent employee
owned, there is an increased accountability of the
employees to fulfill on the promise of MMC Corp’s
core values.
“Our founding fathers, and those who worked for
this company over the past 80 years, truly planted
the roots for our success,” said Bill McDermott,
president and chief executive officer, MMC Corp.
“I feel an obligation to our predecessors to continue
this tradition that stresses our core values of
integrity, teamwork, quality craftsmanship, and
entrepreneurial spirit in order to assure the next
generation that we will continue to be a customerfocused company for the next 80 years.”
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The personal ownership gives employees the freedom
and flexibility to explore innovations and new
channels of distribution that will keep the company
in step with its customers – ensuring Claude’s,
Elmer’s and Tom’s entrepreneurial spirit lives on
in each of them.
“MMC Corp’s future success will be assured if past
best practices are continued, coupled with being at
the forefront of adopting new technologies, along with
focusing on a quest to think outside-the-box for new
and expansive opportunities,” said Harold Mitts, vice
president and general counsel, MMC Corp.
With the support of the company’s leadership,
they will continue to form strong ties with customers
every day and will continue to offer the highestquality service.
As MMC Corp team members recognize the rich
history of its employer and the business savvy minds
behind its success, they look forward to leading the
company down a continuous path of growth and
prosperity for another 80 years.
“It is exciting to think about what the company may
look like in ten, 20, 50, 80 years,” said Jacob Vogel,
president of the MMC Contractors office in Omaha.
“There is no limit to what a highly talented and
highly motivated group of people can accomplish.
It is the people in the organization that have grown
the company since 1932 and will be the backbone
to the continued growth of MMC Corp over the next
80 years.”

“Entrepreneurial spirit is more
than just ‘out of the box’
thinking. We need to be brave
enough to pave new roads
while making sure they don’t
lead us off a cliff. I am excited
to see how well our company
grows and adapts to future
changes.”
Bart Spencer
P r o jec t M a n a g e r
MM C C o n t r a c t o r s
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“The success of Countywide can be
attributed to the relationships we
have established with our customers.
By meeting and exceeding their
expectations and by always
responding to their needs, we have
been able to gain their confidence
and their referrals. I’m excited
to see the new opportunities and
directions that will be afforded us
because Countywide is now backed
by a company with strong tenants
and philosophies, and a team of
professionals with vast experience
and knowledge.”
Jim McClure
V i ce P r e s i d e n t o f Ope r a t i o n s
Se r v i ce / Spec i a l P r o jec t s
C o u n t y w i d e Mech a n i c a l S y s t e m s

“Construction companies used to tout being able to
complete projects ‘on time and on budget.’ That used to
differentiate people in the marketplace. Today that is a
given – you have to work on time and on budget to even be
in the game. It is a basic expectation of every client. Only
those contractors, like MMC Corp, who recognize that it is
our job to partner with our clients and provide solutions to
their problems — essentially going above and beyond the
scope — will grow and prosper.”
Bill McDermott
P r e s i d e n t a n d C h i e f E x ec u t i ve O f f i ce r
MM C C o r p
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“MMC Corp’s future success will be assured
if past best practices are continued, coupled
with being at the forefront of adopting new
technologies, along with focusing on a quest to
think outside-the-box for new and expansive
opportunities.”
Harold Mitts
V i ce P r e s i d e n t a n d Ge n e r a l C o u n s e l
MM C C o r p

“In order to be successful for another 80
years, we must never lose sight of who
we are and what makes us unique: our
people living out our values. Our values
of integrity, teamwork, entrepreneurial
spirit, and quality craftsmanship must
remain more than just words on a
plaque. They must be tangible to each
and every one of us, and must serve as
a guide and as the litmus test on how
we do business, handle relationships,
grow the company, and retain our
future employees.”
Jason Oldham
Ope r a t i o n s M a n a g e r
MW Builders
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